NAATOOPMA TOYPIZMOY ITET

OOPME2 EPOTHMATOAOTIOY

NINAKAZ 1: MPOTEINOMENEZ APAXITHPIOTHTEZ KAI ANTIZTOIXEZ TEXNOAOFIEZ - TEKMHPIQXH ENIAOTHZE pe Baon ANATNQPIZH EYPYTEPQN NEPIOXQN
(To epwtnUOTOAOYI0 QUTO artsudUVETaL o 0AoUC Toucg opeic enysipnosig, EK, AEl, TEI kAr, mou cuuusTtEYouv otnv nAat@opua. Na to EK mou €youv nén

QUITOVTHOEL OTO MPWTO SLEPEUVNTIKO EPWTNUATOAOYLO TNC [TET, Tot KAAOUUE VO UETOPEPOUV OTH CUYKEKPUUEVH POPUQAL TIC TTLO ONUOVTIKEC OUTTO TIC

SpaoTNPLOTNTEC TOU MPOTELVAY, CUUTTANPWVOVTOC TNV TEKUNPiwaon rou Inteitot)

EupUtepn mepLoxy mou

MpoTelvopevn dpactnplotnTol

TEKMHPIQZTE THN ENIAOTH THZ MPOTEPAIOTHTAZ

ekB€aelg tou €xete umoyn 1 otn S1abean oag

AvadEPATE TTOCOTIKA KOLL TIOLOTIKA OTOLXELO TIOU TEKUNPLWVOUV TLG TIPOTACELG 0aG. AvadEPATE 1} EMOUVAYTE UTIOOTNPLKTIKA KELLEVA

uropei va pvafodptotel| Kot avtioton texvoloyia
He Spdoelg Epeuvac Kat (Mpoodlopiote, oto Babuod mou
0 Topeite , To anattoluevo nedio
Texvployia Lrop W
X S €peuvog & texvoloyiog mouv Ba
avoBaBUICEL TNV GUYKEKPLUEVN YMAP=H AIAGEZIMOTH AHMIOYPIIA AANEZ
owovoptkn dpactnpidtnta) - EZQTEPIKHE NPOZAOKQMENES TA IXETIKOY
SIS L ey ATOPAZ/ YNAP=H OIKONOMIKEZ ENINTQZEIZ | EPEYNHTIKOY OFEZEQN MPOZAOKAMENEZ
OPTANGZIAKOY AIEONOYZ AFOP_AZ AYNAMIKOY EPTAZIAZ ENINTQZEIZ
MONTEAOY
To €pyo Ba H oxetikn unnpeoia Ba To UAKO Tpog
1. Wndonoinon uAwkol mou ; i i : i
Et;i o Eﬂt l;l’ S Aot Eyx@pLEC ETaplee anevBovetal |’<uptwq avaBaleuLosL on uavm(fx ™v tlmcbtc‘)nomor] SOudwvaL Avapévovral
oX; HE TN n A . OTOUG ETULOKETTEG EUMELPLO TWV ETILOKETTWY KL glval , . ,
KAnpovopLd tng EAAGSag TAANPOPOPLKAG KA VLKL rotsB \ ) 51068 TIPOKOTOLPKTIKEG | ONHAVIKA 0pEAN
NoOALTLOTIKOC (O YndLakég unnpeoieg umopolv va EPEVVNTLKA KEVTIPA APXALOAOYIKWY QkOAOUBWE TNV EAKLGTIKOTNTA LATEOLHO. EKTLUAOELS, N KOl OE KOWVWVLKO
ToUPLOREC oupBaMouv otn iddoon Tng EANVIKriG SlaBétouv thv XWPWV o To TwV Ywpwv auvtwv. H avénon Arntauteitat

TOALTLOTLKG KANPOVOULAG, TipoadEpovTag
ONUAVTLKEG TTANPOodOpieg TOCO OTOUG
ETILOKETITEG LOG TEPLOXN G LEOW PopnToL
UTtOAOYLOTH, TAUTAETOG 1 «ESUTTIVOU
tnAedwvou», 600 Kat anod andotacn
Héow Tou SLadIKTUOoU.

TEXVOYVWOLA KoL TOV
anapaitnto eEonAlopno
ylaL TNV IopoXr) OXETLKWV
UTINPECLWV.

€EWTEPLKO, aAAa Kall
arnod tnv EANGda,
KoBwg Kal og
EPELVNTLKO

TWV ETULOKEMTWV KAl N
peyaAUTepn SLapketla SLapovig
TOUG, £L6LKA EKTOC TWV
KaAOKALpWVWV Unvwy, Ba £xeL

gunelpla otnv
napoxn
OTTTLKAL
€AKUGOTIKOU

vAormoinon tou
£PYOU QVOUEVETOL
va anottrnost 230
B<oelg epyaoiag.

eninedo, 6K o€
0poUC KAAUTEPNG
eknaidevong
poBbntwv
Seutepofadbuiag




Anatteital n Snuouvpyia
olunpagne, pe
OULETOXN TOU

Yrnoupyeiou MoAwtiopou,

yla TNV EKUETANEUON
Tou £pyou.

TIPOOWTTLKO
EKTIOULSEUTIKWV
16pUUATWY TTIOU

MEAETOUV TOV

EAANVLKO TTOALTIONO

Kal Lotopla otnv

EAGSa kat Stebvwg.

onuavtiky BeTkA enintwon
OTNV EyXWPLA OLKoVouia.
EmutAéov, ta é008a amod TIg
TOUPLOTIKEG UTINPEODLEG
avapévetal va auvénbouv kat
AOYyw TOU yeyovoTog OTL oL
ETILOKETTITEG LOG TIEPLOXNG TIOU
€AKUOVTOL OTTO TNV TIOALTLOTLKE
™G KAnpovouLd teivouv va
€xouv unAotepo eninebo
eknaidsvong kat avénuévo
£L006nua.

TENog, To £pyo Ba cuvelodEpel
Kall otV powOnaon tou
EAANVIKOU oTtolxeiou wg
EUTIOPLKO onpa (eBviko

"brand"), ue avapabuion tng
{ntnong ylo dAa rtpoidvta mou
ouoxetifovtal Ue TNV
TLOALTLOTIKI) KANPOVOULA TNG
EA\aSac.

H ekTipwpevn enidpacn oto
AEM povo amod TNV KATaoKeun
Tou €pyou, Aappavovtag
umoyin Kot To
TIOAOTTAQGLOOTIKO
OMOTEAECUQ, KUpOiveTOL OTa
€62 ekart. yla enévduon €80
€KAT. (€K Twv omolwv ta €29
ekat. Ba adopolv otV eyxwpLla
TlapaywyLkn dpaotnpldotnra).

Ao tn Aettoupylia NG
umnpeaoiag, xwpig va
AapBavovtat umtoyn ot

niepBaAAovto
G epyaciag
(interface),
Omou pnopel
va XpelaoTel
ouvdpoun anod
dopeig Tou
efwteplkol.

Me T
TIOAAOTTAQOLOLOTIK
£¢ eTubpAoELg, TO
GUVOALKO 0deAog
yla tnv olkovouia
ekTipataL oe 700
niepinou Béoelg
gpyaoiag.

ekmaidevong,
avaBaduwong tng
£€peuvag otnv
TpLtofaduia
ekmaideuon kat
npowdnon tnNg
TIOALTLOTLKAG
kAnpovouiag otn
SLeBvn kown
yv@un.




KATAAUTIKEG EMLEPACELG OTNV
TOUPLOTIKNA Kivnon, avapévetal
va dnuoupynBolv écoda tng
Ta&Nn¢ Twv €55 XL\, o€ eToL
Baon, yla xpoviko opilovta
30¢etiag (Baoet Tng untdOeong
yla xprion amd 200 x\. dtopa
NG OXETIKAG EGAPHOYAG).

MoAttioTikog
ToupLlopog

2. Alapopdwon neptBaiiovia
QPXOALOAOYLKOU XWPOU
AKPOTIOAEWG HE TV
€YKATAOTACN OUYXPOVWV LECWV
TeEXVoAoyiag yia tn §evaynon Twv

EMUOKEMTWV

ZUUMANPWHUATIKA TWV
UDLOTAUEVWY UTIOSOWY
OTOV apPXLOAOYLIKO XWpPOo

™G AKPOTOANG
Tipoteivetal n
Snuoupyla onueiwv
«ELKOVLKNG Eevaynong»
TWV EMLOKETITWY KOl
bndrakrg evnpépwong
yla tpooBetn gpunveia /
Bepatoloyia.

Evbexouevn Aettoupyla
TOU XWPOU KATA TLG
Bpadvég wpeg oe
OUVOUAGOUO HE TNV
gyKataotoon
OTITLKOAKOU OTLKWYV
Uéowv Ba umopouoe va
eUmAouTiosl TNV
EUnELpla TWV
ETILOKETITWV.

Tn Staxeiplon Tou €pyou
Ba umopouoav va

To 2012
eMoKEGONKav TOV
OPXOLOAOYLKO XWPO
™¢ AkpomoAng 1,4
€KAT. Atopa. To o
Sekapnvo tou 2013 o
apLOuOG TV
ETILOKETTWV
onueiwoe avodo
Katd 2,6% og oxéon
HE TNV avtioTtolyn
nepiodo Tou
T(PONYyoUEVOU
£€T0U¢, oUWV pE
otolxeia tng EA.ZTAT.

MapaAAnAa, umapxet
HLoL EUPUTEPN
Sefapevn
ETILOKETITWY TOOO o
MOVLUOUG KATOIKOUG,
OAAG KoL oo
ETILOKETITEG
(nuedamoug kat anod

EEVEG XWPEC) TNG

avaAdBouv ol dopeic

H ekTipwpevn enibpacn oto
AEM ano tnv uAomoinon evog
TETOLOU €pYyOU EKTLUATAL OTA
€23 ekat. ywa enévduon €16
€KAT. (€K TwV omolwv €14 eKkar.
Ba adopouv otnv eyywpla
Tapaywylkn Spaotnplotnta).

Anatteital
eunelplo otnVv
Slapdpdwon

TOU XWPOU
€T0OL WOTE VA
avaPadpuiotel

n eumnelpia

Twv
ETILOKETITWV -
evbéxetal va

XPELOOTEL
ouvdpoun anod
dopeic tou
efwtepkoU.

JOudwva pe
OPXLKEG
EKTLUNOELG, 85
véeg Oéoelg
epyaociag Oa
XPELOCTOUV yLa
v vlormoinon
TOU €pyou.

Avrtiotolxa, To
GUVOALKO 0deAoC
yla tTnv olkovopia

amno v
KOTOOKEUH TOU
£€pyOU EKTLUATAL
oe 260 Béoclg
epyaoiag.

Ao tn Asttoupyia
TOU €pyou, XWpLg
va Aappavovtat
umnoyn ot
KOTAAUTIKEG
emubpaocelg and
au§nuévn pon
TOUPLOTWVY OTNV
ABnva,
QVOUEVETAL N

énuloupyia 40

OETIKEG ETUMTWOELC
OTNV TOUPLOTLKN
Kivnon tng
guplTEPNG
TEPLOXNAG.

Avvatotnta
TPOGEAKUGNG
TLEPLOCOTEPWV

ETILOKETTWVY OTOV
QPYOLLOAOYLKO XWPO
™G AKPOTIOANG.




MOALTLOTIKOG
Touplopog

3. Alapopdpwon ekBecLakov
XWPOU OTO UTIOYELO T LOL TOU
Néou Mouogiou thg AKpOToANg
LE TRV EYKATAOTOON GUYXPOVWV
HEoWV TEXVOAOYLaG yLa TN
§evaynon Twv EMLOKENTWV

unaiBplag £kBeang (mou
onuepa ivat NULITeAnG
KAl 1n mpooPactun oto
Kowo) Ba anoteloloe
€vay emumAéov
ekBeolako ywpo.

O Xwpog autog Ba
umopouaoe va
neptAapPavel Ta
Bepédla apyaiwv
SpOUWY, KATOLKLWY,
WOLWTIKWV KAl SNUOcLwY
Aoutpwy, epyaoctnpiwy,

ninyaduwy, K.o.
ErumAgov, mpooBnkeg
LOVOTIATLWVY Kall
EPUNVEUTIKWY
ruwvakidwy Ba
propoucav va
ipoodEPouy oTov
ETILOKEMTN TN

enokédOnKav To
pouoeio 1,02 ekar.
atopa (EAAnvec kat
&vol). Toa’
Sekaunvo tou 2013 o
apLOuOG TV
ETILOKETITWVY
onueiwoe avodo
Katd 7,2% o€ oxéon
HE TNV avtioTtolyn
nepiodo Tou
T(PONYyoUEVOU
£T0UG, cUUPWVA PE
otolyeia tng EA.ZTAT.

mou Sraxetpifovral Kot ABnvag. Béoewv epyaociag.
ofUEPA TOV
nieptBalovta
OPXALOAOYLKO XWPO TNG
AkpOTOANG.
To véo pouoeio TnG
AkpOToAng
CUYKATAAEyETAL
avapeoa oto KaAUTEPQ JOpdwva pe
e Evpwnne. H H extipwpevn enidpacn oto APXIKEC
vAomoinon umoyELag 02012 ’AEI'I omci TNV uAomoinon Tou EKTIUATELS, N
€pyou avepyetat ota €12 ekart. ulomoinon Tou

yla emévduon €8 ekart. (EK Twv

omolwv €7 ekat. Ba adopouv

OTNV EYXWALA TAPAYWYLKH
SpaotnplétnTa).

ExTiparal emiong 0tL KaTd TNV
nieplodo Aettoupyiag ta €coda
Ba avéABouv og €800 xIA.
£TNOLWG yLa XpoVvLKO opilovta
30¢etiag BAoel TG UTOBeaNG OTL
Tov ekBeoLaKo Ywpo Ba
enokedOouv to 20% £wg 40%
TWV ETLOKETTWY TOU N€ou
Mouaoeiou t¢ AKpOmoAnc.

Sduvatotnta va yvwploet

Mouoeio Tng

€PYOU QVOUEVETOL
va SnuLoupynoeL
40 mepimouv
B£oe1c epyaociog
(avtiotowa, To

To Néo

AkpOTIOANG | GuvoAkd ddeNog
Slabétel | yia v owovopia
EUMELPO ekTidrat og 130

TPOOWIIKO. | BéoeLg epyaoiac).

Ao tn Aettoupyia
ToU €pyou
OVOUEVETAL N
Snuloupyia
TouAdyLotov 5
Béocwv epyaociag.

Auvatotnta
enitevéng
unAotepng
ETULOKEYLLOTNTOG
oto Néo Mouoeio
™G AKPOTOANG, LE

TIEPALTEPW
avapaduion tng
ouvelodopag Tou

pougeiou otnVv
npowOnon NG
€lKOVaC TNG XWPAC.




UEPOC amo tnv
kaBnpepwr {wn g

apxailag autng
VELTOVLAG.

To Néo Mouoeio tng

AkpomoAng Ba £xeL tnv
gubuvn ywa tnv
Slaxeiplon Tou €pyou.

MoAttioTikog
ToupLlopog

4. Anulovpyia Mouosiou
Anpokpatiag e TRV
€YKATACTACN OUYXPOVWV LECWV
teXvVoloyiag yia tn §evaynon Twv

EMULOKEMTWV

270 MPOTUTIO AAAWV
Xwpwv (r.x. Museum of
Australian Democracy)

£va avtiotolxo Mouoeio

ABnvaikng dnuokpartiag,
n ekkAnota Tou Afpovu,

otnv ABnva Ba
umopouaoe va
anoteAéoel OO EAENG
ETILOKEMTWY, 6e60UEVOU
otL N Snuokpatia wg
€vvola “yevvnonke”
otnv EA\ada.

Oewpeltal 6TL TO
pouceio Ba unopouoe
VOl EUMAOUTLOTEL E
ONUAVTIKO aplBpo
BEUATIKWY EVOTNTWV HE
TAOUOLO TTEPLEXOEVO
yloL TN T(POCEAKUGON
ETULOKEMTWV (T.X. TO

TIOALTIKO CUOTNUA TNG

K.0L).

TPUTAQCLAOTNKAV OF

To 2012
enokédOnkav tov
Apxatohoykd Xwpo
NG Apxaiag Ayopds
111 x\. dtopa. To o’
Sekapnvo tou 2013
oL ETILOKEYELG OTO

Uvnueio oxebov

oxéon pe to 2012
(233,7 x\.).

H eniépaon oto AEM amnd tnhv
ulomolinon evog TEToLoU £pyou

eKTLHATOL 0 €174 eKart. yla
enévbuon €120 ekar. (ek Twv

omoiwv €102 ekat. Oa adopouv

Arnatteitatl

To pouosio Ba
Mmopouaoe va

AelToupynoeL Kot

. WG XWPOG
Jupdwva pe ’
, , TpAyLATOTONGNG
OTNV EYXWALA TTAPAYWYLKH EUTIELPLO OTO QPXLKEQ TeAeT@ Ly
SpactnpldtnTa). OXeSL0UO EKTLUACELG, N artovo evée
pouoeiwv mou | uAomoinon Tou Bpapei
. . . . aBelou ya tnv
Extipdron OtL ta €0080 and T | §raBétouv  |€pyou avapvetal P , v
, , , ) npowbnon Twv
}\ELTOUle(l tou Mouoeiou Ba ouyxpova Vol 5r‘|u|_oupvr]0'g|_ 5 ,
. . OKPOTIKWVY
kupavBolv ota €3 ekat. KABE | texvoloyikd | 640 véec Béoelc r]u' p,
, , , , , , alwy, 6mwg n
Xpovo (oe opiZovta 30etiog) péoa - epyaoiac, (svwto| et
. . . €TAOL TEAETH YL
BaoeL tng untoBeong 6tL o 50% | eySéxetatva | OdeAOC yLo TNV f 8o f] Y
. 10 BpoaBeio
Twv aTtopwV Tou Ba XPELaoTEL olKkovopuia A Bp ,
. . . guBepiag T
emokedpBouv v Apxaia Ayopd | suvspopr and GUVOALKAL ) pLas n,q
0 . . , , IkEPNG «AVTPEL
o aoteAoUV ETILOKETTITEC TOV ¢Opg|_c TOU |EKTLUATOL OF 1950 ,
, , , , ] Zaxdpwod» tou
Mouoetou Anpokpatiacg. Ta | efwtepikot. |Béoelg epyasiag). L
, , . Evpwmnaikou
€0o06a Ba mpogABouv amo )
£loLTnpLa, EEVOYNOELG KAl TN KowoBouhiou),
, , . oAAQ KaL
XPAON TWV XWPWV avaPuxng
, ouvedpiwv.
KoL ouvedplwv.




Oa xpetaotel va 1&pubel
dopéag e CUPUETOXN
Tou Yrmoupyeiou
MoAttiopoU yLa tn
Slaxeilplon tou
Mouaoeiou.

MOALTLOTIKOG
Touplopog

5. Anpoupyia xwpou
enwokentwv (Visitor Center) kat
aVvAnAaon MEPLOXG OTOV
MapaBbwva PE TNV EyKATAoTooN
oUYXpOVWV HECWV TEXVOAoyiog
YLt QVOUTaPALoTAON TWV
LOTOPLKWV YEYOVOTWV HE TWV
OTMOiWV CUOYXETLIETAL O XWPOG

O KAaoowkog
MapaBwviog Tng
ABrvag anoteAel pia
artd TIC TILO YVWOTEG
SLOPYOVWOELG TNC XWPAG
TAyKOOo[iwG, n omoia
TPOOEAKUCEL ONLAVTLKO
aplOUO ToUpLOTWV.
Qot600, N LOTOPLKN
Slaotaon tou
Mapabwviou kat tng
uHaxng tou Mapabwva
bev €xeL avadelyBel
ETIOPKWG.

To avtikelpevo g
T(POTELVOLEVNG SpAcNG
elval n dnuoupyia
Kévtpou Yrnodoxng
ETLOKEMTWY, OTO OTIOLo O
ETILOKETTNG O £XEL TN
Sduvartotnta, HECW TNG
UndLakng texvoloyiag,
VO AMTOKOUIOEL LOTOPLKA
oTolxela yLa TN paxn tou
MapaBwva (.. Ue Tn
xprion Yndlakwv
QVATIOPACTACEWY KL
Sla-6paotikwy

ebapuoywv).

To 2012
eMLoKEPOnKav Tov
Apxatoloytko Xwpo
Mapabwva 6,7 XA
atopa. To o’
dekapnvo tou 2013
onueiwoav ntwon
KaTd 9% meplnou wg
TPOG TO AVTLOTOLXO
dlaotnua To
T(PONYOULEVO £TOG
(EAXTAT). Amtoteholv
TOAU HLKPO TOCOOTO,
o€ oUYKPLON LLE TOUG
ETLOKENTEG OTNV
AkpOTOAN, KUpilwg
AOYW TNG OXETIKA
HikpOTEPNG TTPOBOAAG
TOU pvnpueiou, aAAd
KaL g ENewbng
vnodopwv adrynong
TWV LOTOPLKWV
YEYOVOTWV TOU
€\afav xwpa oto
MapaBwva.

H eniépaon oto AEM and tnv
uAomoinon Tou £€pyou eKTIHATOL
oe €174 ekart. yLa emévduon
€120 ekar. (ek Twv omolwv €102
ekat. Ba adopolv otnv
EYXWPLO TTOPAYWYLKN
SdpaotnplétnTa).

Anattettal
gumnelpio oto
oxedlaouo
XWPWV
ETILOKETITWY
Tov
Slabetouv
ouyxpova
TEXVOAOYLKA
uéoa -
evbéxetal va
XPELOOTEL
ouvdpoun anod
dopeic tou
efwtepkoU.

JOudwva pe
OPXLKEG
EKTIUAOELG, N
uAomoinon tou
£pYOU OVOUEVETOL
va SnpLoupynoeL
640 BosLg
epyaoiag.

To 6dehog yla TNV
olKovouia
OUVOALKQ,

Aappavovrtag
unoyn Tig

TIOAATTAOGLOLOTLK

£¢ eTUSPAOELG,

ekTLuaToL og 1950

B<oelg epyaociag.

OETIKEG ETUMTWOELC
OTNV TOUPLOTIKA
Kivnon tng ATtknG
kat dtadoon
yvwong yLa tTnv
Lotopla tng
EMaGSac.




Tn Staxeiplon Tou €pyou
Ba pmopouos va
evtayBet otnv

OPYQVWTLKH Soun TG
apxng Slaxeiplong tou
TOpBou Tou Mapabwva,
f va dnuoupynBel véog
dopéag.

MoAttiotikog
ToupLlopog

6. AvanAaon tng Apxaiog Ayopdg
Ko eykataotaon Pnlakwv
HECWV yLa TNV MEPLAYNON TWV
EMOKEMTWV

Mapad to yeyovog OTL N
TLEPLOXH) TIOU EKTELVETAL
TIEPLUETPLKA TNG
AkpOToAng
OGUYKEVTPWVEL GNUAVTIKO
opLOUO EMIOKENTWY,
Tiapatnpeital pkpn
ETMLOKEYLUOTNTA OTOV
€UPUTEPO XWPO TNG
Apxaiag Ayopag (n
onola ouvodeUeTal Kot
ano A onuavon). H
avadelén Tou pvnueiov
Ba pnmopouoe va
Baoiotel kal og
napepupaocelg mou Ba
unootnpilovral pe
TEXVOAOYIKA HEDQL.

MNa mapadelyua, n
QUTELKOVLON TOU XWPOU
Ba pnmopouoe va
uAormotnBetl Kat pe
Undlaka péoa (ruy.
Sdnuoupyla
enavénuévng
TIPAYUOTLKOTNTAG LECW
smartphone n
TOUAETAG).

To 2012
eMoKEPONKav Tov
Apxatoloytko Xwpo
™G Apxaiag Ayopdg
111 xA. dtopa. To o’
Sekapnvo tou 2013
oL eTILOKEYELG OTO
pvnueio oxedov
TPUTAQOLAOTNKAV OF
oxéon e to 2012
(233,7 xA\.).

Tn Staxeiplon Tou €pyou

H enidpaon oto AEM amo tnv
ulomolinon evog TETolou £pyou
avépyetal ota €51 ekart. yla
enévbuon €35 ekat. (ek Twv
omnolwv €30 ekat. Ba adopouv
OTNV EYXWALA TTAPAYWYLKH
SpaotnplétnTa).

Anattettal
eumnelpio otnVv
Slapdpowon

TOU XWPOoU
£€T0L WOTE VOl
avapBobulotel

n eunepia

Twv
ETULOKETTWYV -
evééxetal va

XPELOOTEL
ouvdpoun anod
dopeic tou
efwtepkoU.

JOudwva pe
OPXLKEG
EKTIUNOELG, N
uAomoinaon Tou
£€PYOU QVOUEVETOL
va SnuLoupynoeL
90 nepimou
BoeLg epyaoiag
(avtioTtoa, TO
GUVOALKO OdeAog
yla TV olkovopia
eKTLUATOL O€ 280
Tiepimou Béoelg
epyaociag)

OETIKEG ETUMTWOELC

OTNV TOUPLOTIKA
kivnon oto

gupUTEPO KEVTPO
™g ABrvac.

MeyaAutepn
QVOYVWPLOLLOTNTA
TWV CNUAVTIKWVY
HVNUELWV TIEPA ATIO
tnv AKpOTOAN, Ta
omola €xouv
OXETLIKA ULKPOTEPN
ETLOKEP LLOTNTA.




Ba umopouvcav va
avaAdBouv ol dpopeic
Tou Slaxetpifovrat Kot
ONHEPO TNV TIEPLOXN TNG
Apyxaiag Ayopdg.

MoAttioTikog
ToupLlopog

7. Epya avaBaduiong otnv
neploxr Akadnpio MAatwvog pe
™ dnuoupyia Kévtpou
KAaooikwv Emoudwv o€
cuvepyacio He peydia
TLOVETLOTH LA TOU EEWTEPLKOV

H meploxn tng
Akadnuiog MAdtwvog
elval og onpavtiko
BaBuo unoBabuiopévn.

2tnv avaPaduon tng Oa
Mmopouaoe va cUUPBAAAEL
n dnuoupyia evog
KEVTPOU OTIOUSWVY KOVTa
o€ €va anod ta
apxaLotepa
omnoudaotipla
TIAYKOOMLWG, TO omoio
Ba cuvodevetal kaL and
doltnTikn gotia yla TN
dhogevia pottntwv /
£PELVNTWV OTO
QVTIKE{LEVO TWV
K\aoowwv Zrnouvdwv /
Apxaiag lotopiag /
doocodiag.

H emévduon pmnopel va
ouvodeUeTaL amno tnv
avamntuén ocuveSpLOKAG
aiBouoag, aAAd Kat
MLKPAG KALLOKOG
gvteuktnplou.

Anatteital n idpuon
véou dopéEa, ot
ouvepyacia Pe KEvtpa
KAQOOLKWV OTIOUS WV
QVOYVWPLOUEVWV

Kabe xpdvo
TpayLOTOMOoLoUVTaL
otnv ABnva
oEMLVApPLO KOl
EKTIALOEVUTIKA
TIPOYPA AT
ouvadn UE TG
KAaoolkég omoubEc.

Mo noapadetyua,
dortntég amnd to
TIAVETILOTA L0
Harvard tng
Bootwvng
ETLOKEMTOVTAL TNV
EAGSa oto mAaiolo
TWV EKTIOLSEUTIKWV
TIPOYPOAUUATWY TNG
ALLEPLKOVLKNG ZXOANG
KAaoolkwv Zmoudwv
otnv ABnva.

AMa napadeiypata
neptAapfavouv
ek&NAWOELG OTIWG TO
MaykoopLo ZuvedpLo
dooodiag mou to
2013 SlopyavwBnke
otnv ABrva.

H eniépaon oto AEM amnd tnhv
ulomolinon evog TEToLou £pyou
eKTIHATOL 0 €174 eKart. yla
enévbuon €120 ekar. (ek Twv
omoiwv €102 ekat. Oa adopouv
OTNV EYXWALA TTAPAYWYLKH
SpaotnplétnTa).

Eniong, and tn Asttoupyia Twv
EYKATOOTAOEWY Ba pmopovoav
va mpokUPouv €coba mepimou
€13 ekat. g Xpoviko opilovta
30 eTwv (Baoel umdOeong yLa
Slapovr otnv doLtnTIK goTia
4,5 yI\. doltntwv kabe xpovo,
KoBwg Kat and AAAeg
Puxaywylkeg SpacTnpLOTNTEC,
TL.YX. AeLToupyla ekBEoswy,
avauktnpiov)

Amnapaitntn
elvain
ouvdpoun anod
TIOVETILOTA UL
ToU
e€wteplkol
yla va
e€aodaliotel
N LEANOVTIKN
Xprion tou
KEVTPOU OO
EKTIOLOEUTIKA
Toug
TLPOYPAOTA.

JUudwva pe
OPXLKEG
EKTIUAOELG, N
uAomoinon tou
€PYOU QVOUEVETOL
va SnpLoupynoeL
640 Béoslc
epyaociog
(ouvoAikd to
odelog yla thv
olKkovopuia
ekTIpAToL og 1950
Bo¢eLg epyaoiag).

H Aewtoupyia twv
urnoSopwv Ba
Umopouoe va
Snuoupynoel

nepinov 40

Béoelg epyaociag

(mpoowrkd otn

doltnTikn eotia,

TIPOCWTTLKO
$UAagng,
epyalopevol oTo
€0TLATOPLO KOl TO
ouvedpLAKO
KEVTPO).

Ta odp€An anod tnv
avarmntuén tou
£€pPYyOU QVAPEVETOL
va elvat oA aTAd.

Katapxnv 6a
GUUPBAAAEL oTNV
avapaduion tng

TiepLOXAG.

EruunmAéov, Ba tn
ONUATOS0TAOEL WG
£V TIOALTLOTLKO
KEVTPO
TIPOCEAKUONG
ETULOKETITWY, AAAQ
KOL EPEUVNTWV OTLG
KAaoolkég
OTIOUGEG.




TIAVETILOTA LWV TOU
efwrtepkol.

NINAKAZ 2: MPOTAZEIZ TA EPTAAEIA NTAPEMBAZHZ

Apaotnplotnta

NMPOTEINOMENEZ APAZEIZ
MOY OA MNMPENEI NA ANAAABEI O
1AIQTIKOZ TOMEAZ XQPIZ KPATIKH

ZNHUELWOTE

eninedo napéufacng

MPOTEINOMENEZ APAZEIZ/EPFAAEIA NAPEMBAZHZ AMNO TO KPATOZ
(ava «dpaoctnplotnTar)

XWpPou AKPOTIOAEWG

oToVv KAAS0 NG

niepaiiovta

MNAPEMBAZH - EBvwko eninedo
(ava «dpaoctnprotnTar) -  Nepiudeperako
eninedo
Juvepyaoio pe AANO MpotewvopeveS MpotewvOpeveg MNPOTEWVOUEVEG OEZIMIKEZ /
GAAEG ETILXELPAOELG (m.x. Apadoelg ApdAoEeLg Apdoelg AIOIKHTIKEZ
ouunpagn, AvBpwrivou Ynodopwv NAPEMBAZEIZ
ouvepyaoia pe Auvapikol -
Epguvntika
Kévtpa / AANO
MavemotuLa)
Juvepyaoia pe Apyxelo epoplwv Anuoupyla
W6pupata tng aPXOLOTATWY Kot OUUMPaENC yLat

1. Wndronoinon TptoBaduLog EPELVNTLKWV ™ Slaxeipion
apxaiwv KEWMEVWV ekmaidevong OpUUATWV. o G
Kot UALKOU Ttou ETtixelproeLg mou (mx.
OXeTLlETOUL ME TNV Spaotnplonolovvral EOVIKG ®wocodikn
TLOALTLOTIKN otov KAAdo TG ZxoAn, TEI
KAnpovopLd TnG TIANPOdOPLKAG ABnvag, Tunua
EAAGSaG JuVTAPNONG

Apxalotitwy &

Epywv TexvNg,

K.0.)

Ot epyalopevol | O meplpaiiovta
2. Aapdpdwon ’ oTouG PopEig QPXOLOAOYIKOG
nepBaAiovra T T MNepldpepelakd EKHETAANEUONG XWPOG TNG
PXALOAOYLKOU Spactnpronolovvtat ToU AkpOToAng




LE TNV EYKATAOTOON TANPOdOPLKNG, apxaLoloyLkol
cUYXPOVWV HECWV oxedlaopol xwpwv XWPOU TNG
teEXVoAoyiag yia tn TLOALTLOMOU KOl OTLG AKPOTIOANC
§evaynon twv KOTOLOKEVEG.
EMULOKETMTWV
ETiXELPNOELG TTOU Ol epyalopevol | To UTOYELO TUARMQ

3. Alapopdwon Spaotnplomolovvtal tou Néou tou Néou
ekBeoLakol xwpou otov KAAdo TG Mouoeiou Mouoeiou
OTO UTIOYELO TUAHA TANPOdOPLKNG, NepLpepeLlako AkpOTIOANG AkpOTIOANG
tou Néou Mouoeiou oxedlaopol xwpwv
™G AKPOTIOANG TIOALTLOMOU KOl OTLG

KOTOLOKEVEG,.

q E ] Kato A {
e ) TUXELPNOELG r’tou aFa?\?gn)\o nu’Louvaa
Mouoceiou p(;:ct): ifgggil:]\:m Kovittznofngoizmn dopéa yla tn
A i X , ; X Slaxeiplon tou

np.OK?atlaq e TIANPOdOPLKNG, EBviko amno tnv Mvoka / ;
TLEPLOXI) TIOU . , , épyou
q , oxedLaopol xwpwv Tnv Apxaia Ayopa
ekteivetal n Apxaia f
q TIOALTLOMOU KOl OTLG
Ayopa :
KQTOLOKEVEG,.
ETieLproELg mou KatdaAAnAo Anuoupyla
5. Anpovpyia Spaotnplomolovvral oLKOTESO O€E dopéa ylo
XWPOU ETMLOKEMTWY otov KAASo TG KOVTLVI] ammootaon SLayeipion Tou
(Visitor Center) kau TANPodOPLKNG, Mepidepelakod amo tov TOuRo Tou -
avarAoon MeEPLOXNG oxedlaopol Ywpwv Mopabwva
otov Mapadwva TLOALTIOPOU KOl OTLG
KOTOLOKEVEG.
q E ) 3
6. AVERABON TS | 50 vt por e
Apxaiog Ayopdg Kat paopLor I TG A TN
a otov kKAado TG Ayopdg.
EyKaTAOTAON , .
. TIANPOdOPLKNG, Mepidepelako
Ynodlakwv pécwv .
P oxebLaouol xwpwv
v \ TIOALTIOMOU KOl OTLG
TWV EMLOKENTWV ’
KQTOLOKEVEG,.
, ALLEPLKAVLK] EpeuvnTLKO Ka KatdAAnAo Anpoupyia
. Emixelproelg mou Hep , f PEIIIELS ,L ; 1 AR
7. Epya . Zxohn EKTIOULOEVTIKO oomedo o€ dopéa, oe
Baduiong otnv e eI KAaoowwyv SuvauLKO KOVTLVI] ammootacn :
a::m o 'uAnoth n'a G LD 2noudwv otnv EYXWPLWV KOl aro To OUVEPYEOIA HE
ik el XN¢ Akaonut oxedlaopol , n MepLpepelako YX p , SLebvn
NAatwvog pe tn , ABnva EEvwv O PXOLLOAOYLKO ,

e, EKTIOLSEUTIKWY . A Wplpuara, ya
Snuoupyia Kévtpou oWy Ko Ol TOVETILOTN UiwV TAPKO OTNV )
KAaooikwv Zmoudwv Xwp \ < Akadnuia ™ Slaxeipon

KQTOLOKEVEG,.

MAGTwvoG

TOU €pyou




MooV aAAoug dpopeic Oa BAEmarte OTL MPENEL va EKTTPOocwntnOolv otnv Opada
gpyaciag « TOYPIZMOZ»?

-----------------------------------------------------------------------------------------------------------------------------------------
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.........................................................................................................................................

Me Baon thv avaAucnh TwV OMAVINCEWVY Kol TLOaVEG CUVEPYELEG e AANEG
nAatpoppeg TG MET, O StapopdwO8oUv KATOLEG TILO OTOXEUUEVEG OUASEG
gpyaoiag yia tnv Stapdpdwon CUYKEKPLUEVWV TPOTAGEWY / SpAcEWY, WOTE va
UTNtAPEEL N SUVATOTNTO GUVTOVLOUEVNG EVOWRATWONG TOUG 0To ZEZ KOTA TO AUECWG
EMOUEVO XPOVIKO SLACTNUA. OO G0C EVOLEPEPE VO CUUUETEXETE OE KATTOLO. OLTTO TIGC
OTOXEUUEVES oUadeC epyaciog?

Nat, Ba evdiédepe to 16pupa OtkovopKwy Kat Blopnyavikwyv Epeuvwy (I0BE) va
OULETOOYXEL OE KATIOLO OO TLG OTOXEUMEVEG OLASES Epyaoiag.
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O Greece has invaluable cultural treasures that can be
developed further with substantial economic, cultural
L) and educational benefits

Il. PANATHENAIC WAY lll. MUSEUM OF DEMOCRACY | IV. AGORA SITE V. ACROPOLIS SITE
ENHANCEMENTS

VIil. DEMOCRACY'S IX. LAURIUM MINES X. MUSEUM OF MYTHOLOGY
BATTLEFIELDS AT OLYMPIA & ITS THEORIA

S e

The initial focus is on 11 major projects, but best practices roll-out, financed
through the program’s surplus revenue, can be implemented throughout the
country’s heritage sites.

November 30t , 2012 3



QLQ The initiative will be funded through grants and tax
E increment financing

Funds from issue
of bonds
(tax prepayment)

Principle & Interest
(VAT Credits)

Future
Culture Visitors -

).
A

(&=

N

Hellenic Republic Classical Trust

Incremental tax- Investment

revenue from a
boost of tourism

Athens 508 Projects

T—

All physical facilities of the Classical Trust within the Hellenic Republic shall
remain at all times the property of the Hellenic Republic.

November 30t , 2012



The investors will be repaid in TIF Credits, exchanged for
VAT payments / tradable in a secondary market

2. The merchant will insert
the tax card into its POS
terminal, which will
recognize the card (based He!ex
on the new, updated Reglstry
firmware) and transmit (in
real-time) the details of the .
transaction to the Helex Real-time

Registry. transaction and

Future — tax reporting Ministry of

Culture system Finance
Visitors Merchants operated by the Hellenic

/ Greek Ministry Republic

Beneficial of Finance, The
4

Investors Bank of
Greece,
Hellenic i
3. The Helex Registry will Exch 5-fRe"i‘V:'l‘|t(‘_’r‘l’lt:a;'s
identify the cardholder and Xchanges o e;;:t . ¢ ax
respond, in real-time, with a (Helex), and crecit transaction

report of the availability of BondCom ‘évciellli\?:rzgigrggl s

1. Future Culture
Visitors will present
PIK-TIF card for
payment of taxes.

4. A confirmation of
the PIK-TIF tax
credit transfer will
be recorded by

Helex to the PIK-TIF tax credit balances for the dual
investor’s account to cover the tax required to orthe uaf
and will be be paid for each relevant purpose of tax

compliance and TIF
accounting.

delivered to the
merchant where it
will be printed on
the POS receipt.

transaction.

What is the impact of this scheme on economic activity, employment and the
tax revenue of the state?

November 30t , 2012 5



Scope of the analysis:

To model impact on the Greek economy from:

l. Upfront capital expenditure from the execution of the
cultural investment program

Il. Incremental (+A) financial flows during the operation of the
program

lll. Incremental (+A) tourism expenditure from an increase in
tourist arrivals and overnight stays

November 30t , 2012 6



D4 Contents

2. Do culture attractions increase tourist flows?

. J
( )
. J
( )
. J
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The impact of the culture leverage program on the Greek
o . :
N economy strongly depends on its potential to attract
new visitors and to extend the duration of visitors’ stay

e There are strong indications that major new culture
monuments increase tourist flows.

— The relation between culture finance and tourist flows is complex
and under-researched:

e Causality hard to establish via econometric methods.
e Other factors also at play.

e Cultural heritage tourism is seen as a fast growing sector
of the industry, particularly for short-stay city breaks and
day trips (Millar, 1999; van Aalst and Boogaarts, 2002).

e Visitor attractions are key motivators for visitation and
crucial elements of destination marketing, driving other
sectors of the tourism industry (Ooi, 2002; Leask, 2010).

e The construction of cultural attractions and landmark
buildings in particular can lead to regeneration and
further investment in the surrounding area (Law, 2002).

November 30th , 2012 8



After the opening of the museum in
October 1997, the number of incoming
travelers increased by 33% (Plaza 2000)

- The hotel occupancy rate increased
from 38% to 47%

— The increase of occupancy was
observed mostly in top-end hotels
(85% occupancy)

Controlling for seasonality, time trends,
etc. 1000 visitors to the museum
translate into: (Plaza 2000)

- 175 additional incoming travelers

- 284 additional overnight stays in the
area

84% of the Basque Country visitors
signaled the Guggenheim as their
principal destination (KPMG, 1998 in
Plaza, 2000)

The museum’s operation has generated
(directly and indirectly) 1,000 - 1,200
permanent new jobs (Plaza et al., 2011)

- 1.25 jobs per 1,000 visitors

November 30t , 2012




O Case Study 2: Te Papa Tongarewa (Museum of New
\E) Zealand, Wellington)

e The museum opened in February 1998

J The tourist numbers in Wellington have
doubled from the museum’s opening until
07/09 (Carey et al. 2012)

— Cf. 60% increase in New Zealand
overall

- Wellington’s ranking in visitor’s nights
in New Zealand increased from eighth
to third

- 41% of visitors from overseas,
compared with 29% in the old museum

J Te Papa has had a statistically significant
impact on arrivals, overnight stay and
occupancy rates

. 1000 additional visitors to Te Papa are
associated with (Carey et al. 2012):

- 144 additional tourist arrivals
- 280 extra guest nights

* 185 hotel nights

* 51 motel nights

e 44 backpackers nights

— 0.11 p.p. increase of overall monthly
occupancy rate

November 30t , 2012



Case Study 3: The Acropolis Museum

e The museum opened on 20

June 2009
e 1.1 million people visited the -
museum b/n June 11 - May 12 Bt DV .

e Meanwhile, the number of
international arrivals with air
transport to Athens has been
falling since its 2008 peak
(5.3 million arrivals)

- 5.2% decline in 2009 due
to the global recession

™ mnuhllll“l"||||Mm"l

Controlling for the global
economic environment, the social
turmoil in Athens, seasonality

- 2.9% drop in 2010 and and statistical features of the
11% in the first quarter of data, there are indications that
2011 (q-0-q), most the Acropolis Museum has raised

the incoming international tourist
flow to Athens by 16% since its
opening.*

probably due to the social
unrest in Athens

Source: Eurostat, Acropolis Museum *See the appendix for more details.
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| To estimate the total impact on the economy, capturing
.BT@ the sectoral interdependencies, we used Leontief’s
Input-Output model

Demand shock Direct impact Indirect impact Induced impact

Increase of . -
High
demand for I%nirozfits“t"ty
tourist ser;l.icej / services / Higher activity Higher activity
c.onstruc ion construction / along the_ across the economy
inputs from cultural supply chain from spending the
cuItur_aI attraction additionally

attrac.tlon suppliers generated wages
suppliers

Total impact

Activity — Output, Value Added, GDP, Jobs, Tax revenue, etc.

November 30t , 2012 13



‘_]O We estimated the economic impact under
1) three possible scenaria

Capital expenditure (€ billion) 1.1

Increase of tourist arrivals o . .
(over 2010 level) 10% 20% 30%

Increase of overnight stay 0.5 1 2
from base level (2.2 days) )

e Key assumptions*:

e If the incremental revenue stream of a project is sufficient to cover
its incremental operating and financial expenses, depreciation of
recurring assets and working capital needs, the excess liquidity is
transferred to the program’s head office.

 |If a project does not have sufficient reserves to replace a fixed
asset, it receive an additional grant from the head office.

e The surplus generated by the projects is invested in rolling out best
practices to the Nationwide Cultural Tourism Infrastructure.

* The assumptions of the estimation process are presented in more detail in the appendix
November 30t , 2012 14



3. Impact on the Greek economy from:

ll. Incremental financial flows during the operation of the
program

lll. Incremental tourism expenditure from an increase in tourist
arrivals and overnight stays

November 30t , 2012 15



a.o The total impact on GDP from the initial investment in all
) projects in the period 2013-2042 ranges between €1.6-
—/ €6.0 billion, depending on the size of CAPEX

Small scale (€1,098M) Intermediate (€2,420M)
Indirect Impact Indirect Impact
+€320 million +€688 million
Direct Impact
+€913 millions

Induced Impact Induced Impact
+€813 million +€1,749 million

Direct Impact
+€423 million

Total Impact +€1,556 million Total Impact +€3,350 million

Large scale (€4,280M)

Indirect Impact
+€1,223 million

Direct Impact
+€1,634 million

Induced Impact
+€3,116 million

Total Impact +€5,973 million

November 30t , 2012 16



€ million

a.o On average over the next 30 years, GDP is boosted by
= about €50M - €200M per annum, which corresponds to
0.03% - 0.10% of the 2011 Greek GDP (€203B)

TOO 700

600 | 600
BOO | 500
400 |- 400
300 300

200 e s s 200 -

100 -4 00 100 -

Intermediate

-------------------------- 200 |-

Large scale

H Induced
i Indirect

H Direct

(i

||||||||I |||||||

2013 -
2016
2019

IIIIIIlIIIIII||IIIII

2022
2025
2028
2031
2034
203
2040

The impact of CAPEX continues throughout the 30-year period, as
any revenue surplus is reinvested in other cultural sites nationwide.

November 30th , 2012
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(1@ In terms of employment, the program’s CAPEX creates
%Ml b/n 1.2 and 4.5 thousand jobs on average each year in the

BAD) period 2013-2042

" Small scale (€1,098M) Intermediate (€2,420M)
Indirect Impact

Indirect Impact
+230 jobs +495 jobs
Direct Impact :
+376 jobs D':g‘j;';;g:“
Induced Impact Induced Impact
+559 million +1,204 jobs
Total Impact +1,166 jobs Total Impact +2,509 jobs
Large scale (€4,280M)

Indirect Impact
+881 jobs

Direct Impact
+1,447 jobs
Induced Impact
+2,144 jobs

Total Impact +4,472 jobs

November 30t , 2012 18



| The highest total impact from the CAPEX of the program
.BT@ in terms of Gross Value Added is observed in Real
Estate, Trade and Construction

Additional GVA 2013-2042 (€ million)

Real estate

Trade

Constructions
Non-metallic minerals
Accommodation-food
Financial services
Telecommunications
Lawyers-Accountants
Transportation
Electricity
Architecture

Leasing

0 100 200 300 400 500 600 700 800 900
High Budget = Mid Budget m=Low Bugdet
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aOQ Most jobs from the CAPEX of the program are created in
E Trade, Construction Works and Construction Materials

Jobs per annum on average

Trade

Constructions
Non-metallic products
Accommodation-food
Architecture
Transportation
Lawyer-Accountants
Wood products

Metal products

0 200 400 600 800 1000 1200 1400 1600 1800

High Budget = Mid Budget = Low Bugdet
November 30t , 2012 20



3. Impact on the Greek economy from:

l. Upfront capital expenditure from the execution of the
cultural investment program

lll. Incremental tourism expenditure from an increase in tourist
arrivals and overnight stays

November 30t , 2012 21



QLQ The operation of the program generates 4 - 10 billion
\E) euro of GDP in total over the next 30 years

Intermediate Scale

Indirect Impact
+€741million

Indirect Impact

+€1,281 million

Direct Impact
+€2,096 million

Direct Impact
+€3,622 million

Induced Impact Induced Impact

+€1,991 million

+€1,152 million

Total Impact +€3,989 million Total Impact +€6,894 million
Large Scale

Indirect Impact

+€1,938 million
Direct Impact
+€5,481 million

Induced Impact
+€3,012 million

Total Impact +€10,430 million

November 30t , 2012 22



On average, the operation of the programme boosts GDP
0.07% - 0.17% of the 2011 Greek GDP (€203B)

by €130 - €350 million per annum, which corresponds to

(34114
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a.o In terms of employment, the revenues from operating
1.37 ] activities create about 1,800 - 4,750 jobs on average p.a.
=4 in the period 2013-2042

Intermediate Scale

Indirect Impact
+572 jobs

Indirect Impact
+331 jobs
Direct Impact
+678 jobs

Direct Impact
+1,172 jobs

Induced Impact Induced Impact

+1,393 jobs

+806 million

Total Impact +1,815 jobs Total Impact +3,136 jobs
Large Scale

Indirect Impact
+865 jobs
Direct Impact
+1,773 jobs

Induced Impact
+2,107 jobs

Total Impact +4,745 jobs
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3. Impact on the Greek economy from:

l. Upfront capital expenditure from the execution of the
cultural investment program

ll. Incremental financial flows during the operation of the
program

November 30t , 2012 25



1@ Extensions of stay by half a day and 10% increase
3 in overnight stays imply additional spending of €
218 million annuall

€ 47TM
#ﬁ] IZ @]@y Accommodation

—_—
-
‘
— - L y—
s
»

gV = .
The airport arrivals spend "2 € 76M ol ‘” -
day more to visit the new Food and L
attractions Araqe - 12 beverages q
expenditure
€218M
: € 50M
Small scale scenario Transport
dh ©
10 /@ € 45M
Retail Trade

The overnight stays in the
hotels increase by 10%
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a.o This translates into a permanent increase of annual GDP
R0 by about € 350 million and approximately 9,000 more
=~ permanent jobs

' Impact on GDP

Indirect Impact Indirect Impact
+€51 million +1 174 jobs

Impact on Employment

Direct Impact Direct Impact
+€141 million +4 649 jobs

Induced Impact Induced Impact
+€157 million +3 290 jobs

Total Impact +€349 miillion Total Impact +9 114 jobs
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1@ Extensions of stay by one day and 20% increase in
=+=4 hotel’s overnight stays implies additional spending
of € 430 million annuall

€ 194M
#ﬁ] @ﬂ@y Accommodation

The airport arrivals spend 1 € 104M
more day to visit the new Food and
attractions Average annual beverages
expenditure
€ 430M

: . € 69M

Intermediate scale scenario Transport
+209

0% € 62M

Retail Trade

The overnight stays in the
hotels increase by 20%
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C‘.O One more day of stay of the visitors arriving in Athens,
1.37 Thessaloniki & Peloponnese airports implies higher GDP
D by ~€650 million & ~15 000 new jobs p.a.

Impact on GDP Impact on Employment

Indirect Impact Indirect Impact

+€79 million +1,840 jobs

Direct Impact Direct Impact
+€305 millions +7,319 jobs

Induced Impact Induced Impact
+€268 million +5,622 jobs

Total Impact +€652 million Total Impact +14,780 jobs
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1@ Extensions of stay by 2 days and 30% increase in
=+=4 hotel’s overnight stays implies additional spending
of about € 850 million annuall

€ 386M
Accommodation

The airport arrivals spend 2 € 207M
more days to visit the new Food and
attractions Average annual drinks
expenditure
€ 855M

_ € 138M

Large scale scenario Transport
dh )

3@ /@ € 124M

Retail Trade

The overnight stays in the
hotels increase by 30%
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The total impact from extending the stay by 2 nights and
increasing the flow by 30% can reach €1.3 billion GDP
per year, creating about 29,400 permanent jobs

Impact on GDP Impact on Employment '

Indirect Impact Indirect Impact
+€156 million +3,660 jobs

Direct Impact Direct Impact
+€608 million +14,562 jobs

Induced Impact Induced Impact
+€533 million +11,185 jobs

Total Impact +€1,297 million Total Impact +29,407 jobs
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a. In the worst-case scenario the program would be
B .@ equivalent to a Keynesian medium-term fiscal stimulus
through debt financing with substantial cultural impact

e Worst case scenario:
- Large-scale investment
— No additional tourist inflow
— No extension of overnight stays

e Even in this case, the economic benefits seem to surpass the
costs:

— An annual boost of €550 million of GDP and more than 9 000
jobs per year on average in 2013 - 2043 from CAPEX and OPEX

— At the cost of at most €90 million per year of early recognition
of tax revenue in 2013-2043

e Less than 0.05% of 2011 GDP
* 0.2% of 2011 tax revenues (€49.7 billion)*

e 0.6% of 2011 interest payments by the Greek General
Government (€15.9 billion)*

The immeasurable cultural and educational benefits from upgrading
and promoting democracy should also be taken into account.

*Source: Ministry of Finance, Updated Medium Term Fiscal Strategy, Table 9
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a.o In case that tourist flows increase and/or the average
. stay expands as a result of the initiative, the additional
_/ economic benefits can be significant

Impact from increase (+A) of both tourist flows and
overnight stay:

Inter- Large-
mediate scale

Tourism expenditure (€M)

GDP (€M) 349 652 1 297
Jobs 9 070 14 780 29 407
Consumption tax revenue 34 68 135
(direct, €M)
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o.o Overall, the culture program’s impact on GDP is
1.37 estimated at €530 - 1,800 million p.a. on average, mostly
=4 through its direct + induced impact on tourist flows

Small scale Intermediate Large scale
2.500 -

2.000 -

uld produce sustainable,

The initiative WO (and not only) benefits

ongoing economic

1.500 -
1.000 -

500 -

MO ULUNOTT MOULNMNOOTMOULNMNOOODT™ MO OHLNMNMOTTMWOLMNOT™TMUOLNMNMO™ MWULNOO™"MWOHLNMNO ™~"—MUHLNOO ™
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O 0000000000000 OO0ODO0ODO0ODO0ODO0OO0ODO0DO0OO0DO0ODO0OO0OO0OO0 OO0 OO OO0 OO0 OO o oo o oo
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0’0 In employment terms, the impact can exceed 38
- thousand jobs on average per annum
= (~12k in the small scale scenario)

Small scale Intermediate Large scale

oduce sustainable,

The initiative would pr ly) benefits

[ n
ongoing economic (and not o

O UOUMNOTTOULNOTOMOULMNMO™ MULNOTOLMNOOTMWOHLNOO «— B O A ODNDSOADNDOA O N
T TN ANNNANOONDONOODT T T NANNNNDDNODODT NNNNLALD LD D D DD DB
RRRRSRRRRNSRRRRRRIITICCRIRIRRIIICI OO PIP T PP PR
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Taking into account current levels of tax evasion, the
culture investment program can even have a positive net
impact on tax revenue

Intermediate Large scale
€218M €430M €855M
Tourism expenditure p.a. Tourism expenditure p.a. Tourism expenditure p.a.
€34M VAT revenue €68M VAT revenue €135M VAT revenue
- €33M Tax credits to bondholders - €61M Tax credits to bondholders - €90M Tax credits to bondholders
+ €10M Net of forgone revenue + €19M Net of forgone revenue + €28M Net of forgone revenue
from tax evasion from tax evasion from tax evasion
€12M €26M €73M
Net tax revenue Net tax revenue Net tax revenue

HELLENIC REPUBLIC
Ministry of Finance
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C—‘l(-) Leontief’s Input-Ouput Model

1. Estimate the matrix of input coefficients A from the Greek
input-output tables (Eurostat database, latest data 2010)

. Estimate the Leontief matrices (type | and Il)
Estimate the increase of final demand (shock) per scenario

Apply the final demand shocks to the Leontief matrices for
each scenario

5. Estimate impact on variables, proportional to output (value
added, GDP, employment, etc.) for each scenario

Bw N

Xx=Ax+d o x=(1-A)"'d < x=Ld
where x : (n x1)output vector of sectorsi=1,...,n
A (nx n)matrix of input coefficients
d : (nx1)demand shock vector
L :(nx n)Leontief matrix
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a.o In order to estimate the impact of the program’s
’7 ] investment, we allocated the CAPEX to the economic
= sectors

Project CAPEX (€M) CAPEX category

e eeee————.

' Digital heritage 80 - 240

New visitor center & enhancement for the
Greater Acropolis Experience

16 - 48

Complete the New Acropolis Museum
Underground exhibit

L

Nationwide Cultural Tourism Infrastructure

438 - 2,300

16 - 48

New Laurium Museum Site / museum

construction

New Democracy Museum

New Plato’s Academy Campus

Marathon visitor Center and Site
Development

Completion of the Great Acropolis
Experience

onstruction of 700 room resort complex
at Marathon
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(1) Capital expenditure breakdown:
L) Digital Heritage

ITC Equipment
(Access points, Telecom, etc.)
55%

ITC Services
(Web design, etc.)

o
ITC 25%
Site construction Research
- (Historians, Archaeologists, etc.)

~
J

15%

Hotel construction

\|
J

Track construction

Admin services
(Translations, etc.)
5%
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Breakdown by
sector

Sector breakdown

Breakdown of
construction
(labour and
materials)

Index Weight

Capital expenditure breakdown:
Site /| museum construction

Breakdown of

construction
M EW T ELS

Work categories

Weight*

%

CeTEUBIE LS 67% é Labour cost index 56,71 Concrete 30,2 11,5%
Construction Products Material cost index 43,29 Coverings-Coating 122 47%
0, B
Wholesale trade 10% Overall cost index 100,00 Plastering 85 32%
Architectural and engineering services 5% Carpentry 7.3 28%
Furniture; other manufactured goods 5% Source: ELSTAT, Cost index in construction Wall building 70 2,7%

: of new buildings Painting 6,1 2,3%
1 0,

Transportation 3% Hydraulic installations 53 2,0%
Rental and leasing services 3% Aluminum structures 49 1.9%
Food and Accommodation 2% Central heating installations 45 1,7%

Profesional, scientific & technical ical installati 0
bty 2% Sector v, Electrical installations 34 1,3%
. Iron and steel structures 29 11%

i i i 9 Construction Works 29% ‘ ‘
Financial services 1% ° Elovators 20 0.8%
Legal activities 1% Construction Products 38% Earth-moving 19 0,7%
Real estate services 1% Total 67% Insul.ation 1,6 0,6%
Total 100% Glazing 1,0 0,4%
() . . . .
Speqal installations without 0.9 03%
appliances

Pluster structuers 0,5 0,2%
Total 100 38%

November 30t , 2012
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10 Capital expenditure breakdown:
' 700 room resort complex at Marathon

Development costs per-room for
a Full service hotel

Pre opening and
working capital Land

ITC FF&E

\ Y, 129 \

Site construction

\ J Soft costs

I‘ I 12%0

[ Track construction ]

Building and site
improvements
64%

Source: HVS Consulting and Valuation

The cost for building and site improvements is further
decomposed as per the site/museum construction breakdown
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(1) Capital expenditure breakdown:
' Track construction

( ITC \ Task %
L y Tunelling 12%
- N Buttressing 15%
Site construction Tunnel construction 24%
Platforms 18%

Tunnel deck or superstructure (lines,
Hotel construction sleepers, railway lines) 6%
Tunel's electrical equipment 17%
Track construction Architecture and design 8%
Total 100%

Source: Urban Rail Transport S.A. (XTAZY)
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o.o We estimated the program’s incremental financial flows
1.37 by building a bottom-up financial model over the project’s
~ lifetime

Aggregate
financial
statement

Results’
summary

The financial model is available as a separate excel file to all legitimately
interested parties.
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Key features of the financial model:

e Two fixed asset categories:
— One-off investment - not replaced once depreciated
* Buildings and start-up costs
— Recurrent investment - replaced once depreciated

e All other fixed asset categories (machinery, equipment,
furniture, etc.)

 [If a revenue stream of the project is sufficient to cover its
operating and financial expenses, depreciation of recurring
assets and working capital needs, the excess liquidity is
transferred to the head office.

 If a project does not have sufficient reserves to replace a fixed
asset, it receive an additional grant from the head office.

e The Nationwide Cultural Tourism Infrastructure is financed from
the surplus generated by the other projects (rather than from the
initiative’s initial capital).

e The relocation of the train tracks is modeled as a loan by Athens
508 to Urban Rail (2% nominal interest rate).
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O Assumptions and data on incremental tourism
E) flows(1/2)

=

stribution of tourism expenditure*

Tourism

expenditure
€ 62

4.0M

Arrivals of non-residents from abroad
in the airports of Athens, Thessaloniki,
Kalamata and Araxos (2010)

(*) The distribution is based on data for average costs per person for
accommodation, transportation with bus from airport to Syntagma square
and the ticket for admission in Acropolis museum. Source: ELSTAT
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ao(.) Assumptions and data on incremental tourism
E flows(2/2)

Cities and regions of Greece,
where the program is
assumed to have an impact
on tourist arrivals:

- Athens (Acropolis, Ancient

Agora, Marathonas)
1,946k arrivals in Hotels &
Similar Establishments

- Thessaloniki (Vergina)
e 275k arrivals in Hotels & Similar
Establishments

- Peloponnese (Olympia)
- 308k arrivals in Hotels & Similar
Establishments

Source: ELSTAT, 2010
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a'o The Acropolis Museum was selected as a recent large-
= = scale culture investment in Greece, analogous to
Guggenheim Bilbao and Te Papa Wellington

e The impact of the Acropolis Museum on tourism flows was
estimated using an Autoregressive Distributed Lag (ADL) model:

Aln(arr _sa, )=m, + B,AIn(DJ _sa, )+ y,Aln(Unempl _sa, )

—(1-a,)In(arr _sa, ,)+ (8, + 4,)In(DJ _sa,)
+(, +7,)In(Unempl _sa, )+ m,AcrMus

where arr_sa, : International arrivals to Athens through air
DJ_sa, : The Dow Jones index, as a proxy for the global economic climate
Unempl_sa, : Unemployment rate in Greece, as a proxy for social turmoil in Athens

AcrMus : Dummy variable, taking the value of 1 since the opening of the Acropolis
museum (June 2009)

The variables were seasonally adjusted in E-Views 7,
using the Census X12 method, to take into account the
seasonality effects.
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a'O The impact of the Acropolis Museum dummy variable is
o statistically significant at a 5% level of significance

Dependent Variable: D(LOG(ARR_SA))
Method: Least Squares

Date: 09/10/12 Time: 11:23

Sample (adjusted): 2003M04 2011M04
Included observations: 97 after adjustments
Convergence achieved after 7 iterations

Variable Coefficient Std. Error t-Statistic Prob.

C 1.935 0.682 2.837 0.6%
LOG(ARR_SA(-1)) -0.180 0.057 -3.163 0.2%
D(LOG(DJ_SA)) 0.037 0.104 0.356 72.3%
LOG(DJ_SA(-1)) 0.063 0.025 2.458 1.6%
D(LOG(UNEMPL_SA)) -0.032 0.084 -0.387 70.0%
LOG(UNEMPL_SA(-1)) -0.088 0.035 -2.501 1.4%
ACRMUS 0.029 0.015 1.986 5.0%
AR(1) -0.483 0.097 -4.950 0.0%
R-squared 34.9% Mean dependent var 0.001
Adjusted R-squared 29.8% S.D. dependent var 0.048
S.E. of regression 0.040 Akaike info criterion -3.522
Sum squared resid 0.142 Schwarz criterion -3.309
Log likelihood 178.806 Hannan-Quinn criter. -3.436
F-statistic 6.822 Durbin-Watson stat 2.103
Prob(F-statistic) 0.0%

Inverted AR Roots -0.48

The equation’s error term followed an AR(1) process,
which was taken into account in the estimation.
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a.o The Acropolis Museum dummy variable affects the
% steady-state equilibrium relationship, shifting upwards
the intercept term

In(arr_sa)’ =0 Pt h In(DJ _sa)+ 224 n(Unempl _sa,)
-, 1-¢ 1-a,

In(arr_sa) = oM Pot by In(DJ _sa)+ 222 n(Unempl _sa,)
- 1-¢ 1-¢

' 0 arr _sa’' | arr_sa' —arr_sa’
In(arr _sa) —In(arr _sa)’ =In| —=" |x == _

arr _sa’ arr _sa’
m 0029
1-a, 0.180

where arr_sa®: Long-term equilibrium level of arrivals without the Acropolis Museum*
arr_sa’: Long-term equilibrium level of arrivals with the Acropolis Museum

= %Aarr _sa= 16%

* See Jonston and DiNardo (1997), p. 245

The Acropolis Museum seems to have shifted up the steady-
state equilibrium level of arrivals to Athens by 16%
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gio The initiative to leverage Greece’s cultural assets will be
B\ funded through tax pre-payment increment financing

e The investments in the Classical Trust bonds will be
recognized as prepayments of taxes.

e They will be repaid through periodic recognition of these
tax prepayments (in the form of VAT or other taxes).

e The tax credits can be seen prima facie as forgone
revenue for the state.

 However, even assuming that all tax pre-payments would
ultimately result in tax collections, the opportunity cost of
funding through the TIF credits does not correspond to
the full amount of prepaid tax.

— Currently a fraction of taxes in Greece is not captured due to
tax evasion

The Cost-Benefit Analysis of the project should not calculate as costs
the fraction of the revenue from VAT that would not have been
collected by the state due to tax evasion under the current system
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C"O Tax evasion is hard to quantify precisely, as by definition
By ) it concerns transaction that are not recorded

Tax revenue to GDP ratio* in Eurozone, 2010

50% -
45% -
40% -
3505 The amount of taxes
0 collected in proportion to
30% - GDP in Greece (the
25% - effective rate) is below the
20% - average for OECD
countries and the euro-

15% - area.
10% -

5% -

0% -

FERSE ‘2 NI PPN L L SO St

(*) Including Social Contributions
Source: Eurostat

The extent of tax evasion cannot be measured, but only indirectly
inferred from effective tax rates, audit results, informal economy
estimates, etc.
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in Greece

ion
second lowest in EU-27 (+ Norway & Iceland)

t tax rate on consumpti

ici
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Implicit tax rate on consumption

35 -

30 -
25
20 -

%
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10 -

Source: Eurostat
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a.O The country with the lowest implicit rate — Spain - has
YT also significantly lower explicit VAT rate (18% against
23% in Greece)

Fevikég TUTIOQ -
FevikOg TUTTIOQ -
FevIKOG TUTTOG -
Fevikég TUTIOq - *
Fevikég TUTIOq - *
FevIKOG TOTIOG - -

-

Fevikog TUMOG -

FevIKOG TUTTOG -

-

Implicit tax rate on consumption

Fevikég TUTIOq - :

Fevik6g TUTIOE - 1 *
Spain_ < Greece

Fevikég TUTTOGQ T T T T T T 1

Fevikog TUMOd £VIKOG§ TUTTOJ £VIKOG TUTTIOJ EVIKOG TUTTOJ EVIKOG TUTTO]J EVIKOG TUTTO] EVIKOG TUTTOJ EVIKOG TUTTOG

VAT rate (as of 1/7/2012)
Source: Eurostat

The conversion of VAT rate into revenue is thus uniquely weak in
Greece.
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a'O The size of the informal economy in Greece is estimated
0 at about 25% - 37% of GDP

liir=titutizniNN == [E=iim=t2l [ =tai= N

OECD 2009 25-37% Informal economy as % of GDP
OECD 2009 26% Lost tax revenue
IMF 2010 30% Informal economy as % of GDP
I0BE 2001 37% Informal economy as % of GDP
CPER (KEIE) 1995 38% Lost VAT revenue
EC 2000-6 30% Lost VAT revenue

Source: EBviko Emixeipnoiakd Mpdypapua KatammoAéunong g ®opodiaguyrig 2011-2013, Amrpihiog 2011

The size of the informal economy can be used as a proxy for the loss
of VAT revenue.
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Data and assumptions on tax impacts

Parameter Unit Value
Bond duration years 30
Interest rate % 6.5%
Amortization frequence monthly
Imputed consumption tax rate % 15.80%
Tax evasion % 31%
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aOO Disclaimer: The economic models are as good as the
0 assumptions that go into them

e The economic and financial
models presented here do not
generate forecasts on the future
performance of the program.

e They provide guidance on what to
expect under a specified set of
circumstances.

e We have made substantial effort
to use in our models assumptions
that are as reasonable as
possible.

e Yet, a different set of
assumptions could provide
different results.

The numbers provided in this document are hypothetical precedent-
based estimates and are for discussion purposes only.
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