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1. XKOIIOX

Yto mAaiolo Twv Spactnplotitwy Touv To HBIO powBel kat Slepeuva TIG TTPOOTITIKES
ouvvePYaoiag HETAEY TWV HEAWV TOU KL VEOQPUWV ETALPELWV, TIOAD HIKPWV
ETIYELPNOEWV KABWG KAL OPLOUEVWV AKASTLATK®WV POPEWV. ATIO TIG CUINTNOELS UE
EKTIPOOTIWTIOVS AUTWYV TWV OUASWV EXeL SlamioTwOel 1) avdykn yio v dnpovpyia
€VOG « 061 YOU» TIOV:

*  BOa slodyel KATOLEG BACIKEG EVVOLEG TIOU CLOPOVV OTNV OTPATNYLKN
TOTIOOETNON TIPOIOVTWY, UTINPECLWV, EPEVVNTIKWV ATIOTEAECUATWY KL TNV
EKUETAAAEVOT TOVUG OTNV SlEBV ayopd TOL XWPOU TNG LYELG

*  BOa pmopel va xpnonpomon el amo Toug eVSLQEPOUEVOUG, GTNV ETOLLATLO TOV
HEpoLG ekelvou Twv tpotaoewv (EXIIA, H2020, kAT) Tov agopd otnv
TLEPLY PALPT] TNG ETLXELPTUATIKNG eVKaLlpiag (unmet need) dAA& koL 6TV
EKUETAAAEVOT TWV ATIOTEAECUATWV TWV TIPOTEWOUEVWV EPYWV.

Me auTO TO OKEMTIKO, TO TIaAPOV EYXELPLSLO0, eloayel Tpla “epyadeia” oL
XPNoLomolovTaLl 0TV SLEBV TIPAKTKY Yl TNV oTpaTNYLK avdAvon. Ta epyadeia
autd eivat:

* SWOT Avaivon: Extipotpe ta Suvata kat adUvata onpeia pag kadwmg Kat Tig
EVKALPELEG KAL ATIEIAEG TNV AYOPA TTIOU PO EVOLAPEPEL

* TpomotL Avtaywviepov: tpeis faoikés péBodol pe Tig 0moieg avtaywvilovtoat
etalpeieg oe pia ayopd.

* 015 Avvapeig tov Porter: meptypd@ouv v oxéon HETalL TwV Tapaydvtwy
(s ayopds.

ZUUTIANPWUATIKA, ) eVOTNTA 6 TTHPABETEL Pl AlOTO TINYWV IOV TIHPEYOVV XPT)OLUES
AVOAVCELG TWV TACEWV KL TIPOKAT|GEWV TOU XwPov NG Yyelag/Pappuakouv kabwg kat
VEX TNG aYopas. AlaBdlovTag Kot TapakoAovBmwVTAG AUTEG TIG TINYEG O AVAYVWOTNG
UTTOPEL VX ATIOKTNOEL UL KOAT] YV(WOT] TOU AVTAYWVIOTIKOU TEPLBAAAOVTOG TNV
QYOPQ TIOV TOV EVOLAPEPEL

2. KOINO 2TOXOX

To mapov eyxelpidio amevBUVeETAL 0€ 0GOUG ETOVHOVV P GUVTOUT ELCAYWYT) OTLG
BaokéG EVVOLEG TOU ETILXELPTUATIKOV AVTAYWVIOHOU KAL:

*  ETOLUAJOVV EPEVVNTIKEG TPOTACELG KAL KAAOVUVTAL VX SLKALOAOYTIGOUV TNV
AVAYKALOTN T TOU £PYOV KAL TNV EKUETAAAEVOT) TWV ATIOTEAECUATWY TOUG

* oxeblalouv TNV OTPATNYLKI] TNG ETALPELNG TOUG

* emBupovy va cUPBAAAOVY 0TOV OXESLACUO TWV TIPOYPAUUATWY KoL TNV
a&loAdynon xpnuatodotovpevwyv Epywv ™G ITET 1 dAAwv dnudciwv @opéwv
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3.SWOT ANAAYXH

“H avaAvan SWOT eivai éva epyaieio aTpatnyikov ayeSLaoiov T0 0Tolo XpHOoLLOTIOLEITAL
YL TRV QVAAVGT) TOU E0WTEPLKOV Kal eEWTEPLKOD TEPLBAALOVTOS piag emyelipnong, oTav
N eMYelpLON TPETEL VA AAPBEL Pl ATTOPATT) OE GYETT UE TOUG GTOXOUS TTOU ExEL BETELT) UE
oKOTO TNV emitevén] Tovg.”

(Bwimaidela) https://el.wikipedia.org/wiki/Avédvon_SWOT

Strengths - Avvatd Inpeia: avalbovpe ta tpotepiuata poag (opdada, etaipeia,
KPATOG) o€ 0X£0T [LE TOUG VTTOAOLTTOVG TTAUKTEG TNG AYOPAG LG,

Weaknesses - Advvapieg: avadtoupe ta pelovektipata pag (oudda, etaipeia,
KPATOG) o€ 0X£0T LE TOUG VTTOAOLTTOUG TTAUIKTEG TNG AYOPAG LG,

Opportunities - Evkatpieg: avadboupe Tig sukatpieg (m.x. {jtnomn mov Sev
KOAAUTITETAL ATIO VTIAPYOVTA TTPOLOVTA/ VTN PETIES, VEX TEXVOAOY L TTOU SnpLovpyel vEa
dedopéva avtaywviopol KAT) oTnv ayopd Hag.

Threats - ATIEWAEG: avadVoupe Tap&yovTeg TG ayopds ov Ba propovoav va
EKTPOYLAGOLV TA OXESLA LG 1 Vv aAAGEoLY Ta SeSopéva TG ayopas pe TPOTO OV VX
LG KABLOTA U1 AvTAYWVIOTIKOUG.

YHMEIQXH: ¥tnv avéAvon SWOT ta «Avvatd Inueia” kot ot “Advvapieg”

AVAPEPOVTUL ATTOKAELOTIKA O€ eUdS (Opada, eTalpeia, kpdtog). AvtiBeta ot
“Evkaipieg” kat ol “ATENES” aOpPOVV aTO TEPLBAALOV TN ayOPdS.

4. TPOIIOI ANTATQONIZMOY

Ymdpyovv 3 Bacikol TpdTOL IOV pLa ETALPEL avTaywVileTal péoa o€ pia ayopd. Ztnv
TEPITITWOT] KALVOTOULIKWV TIPOIOVTWYV 0 TIPWTOG TPOTIOG §EV XPNOLLOTIOLE(THL CLUVIOWG.
H mpaktikn g un Eekabapng emAoyng evog amo autolg Tov TpoToug (“caught in the
middle”), yevika Bswpeital cuvtayn amotuyiag. Ot 3 TpomoL ivat ot €€1¢:
1. ®Onvotepn Ty (Price-based competition): To Tpoidv avtaywviletal emi ™
Baon ™ xaunAdTEPNG TLUG.
2. Awa@opomoinon (Differentiation): To Tpoidv avtaywviletat péow g
SLaPOPOTONOTG TOV ATTO TOV AVTAYWVLIOHO.

3. E&edikevon (Niche Market): To poidv amevBOveTal o€ TTOAD GUYKEKPLUEV

ayopd HE ELSIKA YapaKTNPLOTIKA (0TIOV pumopel va elvat KoL To Hovadiko).
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5.0 5 AYNAMEIX TOY PORTER

O 5 Suvdpelg Porter meptypa@ouvv v ox€om HETAED TwV TaApaAyOvTwy ULAG y0opds.
O 5 duvdpelg eivat: (a) ot tpounBevtég (B) oL meAdteg (y) mBavol katvoupylot
maikteg (8) mpoidvTa IOV B HTTOPOVCAV VU AVTIKATAGTI|OOVV TO SIKO pag Kol (&) ot
(8leg oL eTapieg mov avtaywvidovtal péoa otnv ayopd. AvaAvovtag v kdbe pia amo
aUTEG Kal o€ oxéon pe v avdivon SWOT pmopovpe petadV dAAwv:

* VA KATAVONOOVHE KAAVTEPX IOV TOTIOOETEITAL TO TPOIOV PAG KL 1) ETALPELD

LG O€ OXEOT) LLE TOV AVTAYWVIOHO, TOUG TIPOUNOEVTEG KL TTEAATES LA,
*  va &Epoupe o0 aKPLPWS ELVAL TO AVTAYWVIOTIKO PG TIAEOVEKTN LA
*  va efnynoovue Tws SLPOPOTOLOVUAGTE ATIO TOV AVTAYWVIOUO

*  va poBAEPoupE TIIOAVEG KLVIGELG TOU AVTAYWVLIGUOV

*  TIwG Umopel va eEeALXOEl Pl ayopd Kol £TOL VA ETOLHACTOVHE KATAAANAQ.

Barriers to entry:

« Economies of Scale

« Proprietary product differences
¥

« Brand ider

Rivalry determinants:
e In jrowtn

Threat of
new entrants

« Expecl

ed rel
Bargaining Indus?ry Bargaining
power of competitors Power
Intensity
Determinants of supplier power: of rivalry Determinants of buyer power:

« Differentiabon of inpuls

« Svatching costs of suppliers and firms in Bf"gd"""g leverage:  Price sensitivity:

« Buy ncentration « Pr la’ pu
/

» Importance of volume to supplier

« Cost relalive Lo lolal purchases in the

industry Threat of
« Impact of inpuls on cost or differentiation substitutes
= Threat of forward integration rel to

threat ol backward integrabion by lirms in o

the industry C

Subslitute products
« Pull-through

Determinants of susbtitution threat:

* Relabve price performance of subslitules
« Swilching costs
» Buyer propensity to substitute

Ewova 1: Zuoxetiopds kat avaivon twv 5 Suvauewv tov Porter
[nyn: “Competitive Strategy” M. Porter, 1980
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6. TAXEIX KAI [IPOKAHXEIX THX ATOPAX

YTdpyxovv ToAAEG TN YEG 0TO Internet Tov Tapovolalovv o€ CUOTNUATIKY Bdon
avaAVoELg Kal TIPOBAEPELS VLA TIG TACELS, TIPOKATOELG KL EVKALPIEG TTOV
Sltapop@wvovtal og kabe ayopd.

H gpunuépwon péow autwv Twv mywv Bonbd otnv KaAUTEPT TPOETOHATIA TG
“oTpaTNyKNG” avEALOTG IOV TIPETIEL VX KAVOUUE WG KOUUATL TOV OYXESLAGUOV YL TV
EKUETAAAEVOT LG KaVOTOUING 1] TNV Snulovpyio/ETEKTAON TG ETALPLAG LAG.

H mapakdtw Alota TapabETel eVEEIKTIKA TINYEG OXETIKEG PE TOV XWPO TNG Yyelag Kat
Tov Papuakov.

Deloitte 2016 Life Sciences Industry Outlook
http://www?2.deloitte.com/us/en/pages/life-sciences-and-health-care/articles/life-sciences-
outlook.html

Deloitte Life Sciences & Health Care
http://www?2.deloitte.com/us/en/industries/life-sciences-and-health-
care.html?icid=bottom_life-sciences-and-health-care

PWC Healthcare
http://www.pwc.com/gx/en/industries /healthcare.html

PWC Pharmaceuticals and Life Sciences
http://www.pwc.com/gx/en/industries /pharmaceuticals-life-sciences.html

PWC Technology
http://www.pwc.com/gx/en/industries/technology.html

McKinsey Healthcare Systems & Services
http://www.mcKkinsey.com/industries/healthcare-systems-and-services/our-insights

McKinsey Pharmaceuticals & Medical Products
http://www.mckinsey.com/industries/pharmaceuticals-and-medical-products/our-insights

ITHT'EX NEQN

FierceBiotech
http://www.fiercebiotech.com

BIOtechNOW
http://www.biotech-now.org

Bio
https://www.bio.org
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EIIIIIPOXOETEX IAHPO®OPIEX

T'a eplocdtepeg MANpooplies, pmopeite va amevBuvOeite oto HBIO oto email:
info@hbio.gr
Hellenic Bio Cluster

www.hbio.gr

8, Kolokotroni str., 105 61, Athens, Greece

T: (+30) 21036 07 690 | F: (+30) 210 36 36 109
Follow us
www.twitter.com/hbiocluster
www.linkedin.com/company/hbio-cluster

www.facebook.com/hbiocluster

O

HELLENIC 810 CLUSTER
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