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UTTOOTNPLEN

* PouAa MmaytaAwd, EZETEK / egg

* NéAn Katoou, EZETEK / VNK Capital

e Xplotiva kivn, IMMEK
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dpaotnplotnTa
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dpaotnplotnta

e 11/20 cuykpotnon

e 11/20 cuvavtnon Mpoedpeiou
e 12/20 ohopéAela

e 12/20EXETEK

e 12/20 EZETEK (eotiaopévn)

e 01/21 1" TaKTtKA ouvAvinon
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dpaotnplotnta

* TOKTLKEG UNVLIOLEC OUVAVTNOELG

* CUVAVTAOELC OMAOWYV epyaciog
* TpLUNVLIAiEC ouvavTnoelc pe EXETEK
* £TN\OLOUC OTTOAOYLOMOUC

* ONUEPQ...
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opadec epyaciog

* TOUPLOUOC
* TTOALTLOMOC

* SNULOUPYLKEC BLopnXavieg




opoonua

e 12/20 BifAo Wndplakou Metaoxnpatiopou 2020-2025
e 02/21 yaptoypadnon nediou
e SWOT

® Texvoloyla / Kalvotouia
® BEATLOTEC MPAKTLKEG
® quick wins

® qvTtiktumog kot avakappn covidl9
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opoonua

* 06/21 Elonynoelc eotlacpevVwyY dSpaoswv mpog EXETEK

* 07/21 Npotepatonoinon Bepatikwy npotepatotitwy EZMNA
* Juvepyaoia pe ZupBouAeutik) Opada TNAB IMEK

e Qeopikn StaPfouAevon kot emeEepyacia oxoAlwy
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AIoTEAECHOT

ESETEK - Huepida mapouvoiacng twv arnoteAeopdtwy TES - . KapuSakng

11



ekBeon kataypadnc nedilov

e avaAuon
* OLKOVOULKQ, OTOTLOTLKA KOl TUNOTomoinon
* TTOALTLKEC, OTPATNYLKEC KOL TAOELG

* dleBvwe, Evpwnaikad, EOvika
* SW.O.T. avaAuon

* AVOYVWPELON TOMWV EMLUEPOUC TItuXwV TMNAB
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ekBeon kataypadnc nedilov

* ouMBOAN TeXVoAoylag Kal KovoTtouiog

* 0pL{OVTLEC TTOPEUPACELC

* BEATLOTEC TTPOAKTIKEG KOl EOTLOLOMEVEG TIAPEUPBACELG

e quick wins
* tavdnuia

* enidpaon

e avakapyn

31-10-2022
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avayvwpLlon evoladpEPOUEVWV
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nebodoloyia eUTAOKNC eVOLADEPOUEVWV

* ATUTTEC CUVOLVTIOELG

EPWTNUOTOAOYLO

* opAadeC eotiooNng

SdtaBouAegvon

e HLKTUO KOl KOWVOTNTEC
e akadnuaiko

* Blropnxavia

31-10-2022
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£LONYNOELC - TIPOTUTIO

* tithog / Bspatikn / mepypadn

* gpyalAeio / popdn (vopobeoia, xpnuatodotnon, Siktuwon, AAAo)
* TPOUTOAOYLOUOG (EKTLUNON, EVOELKTIKOG)

* Tekunpiwon

* QVTIKTUTIOG KOl OVOUEVOLEVA ATIOTEAECHATA

* etaptnoelg / mpolmoBEaoelg

* EUMAEKOUEVOL

* oevapla edpappoyng / mapadsiypota
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£LONYNOELC - TOUPLOMOC

e MAatdoppa Staoclvdeonc BEoswv epyaciog ETOXLAKNG AtaoXOAnNong

e sviaia Pnolakn kapta & epappoyn Blwotlpouv ToupLlopol

(6tatopeakn pe MoAttiopo)

e mapeUPaoeLg tou adopouv TNV npowbdnon & TavtotnTA TOU

EAANVIKOU TouplotikoU Mpoiovtocg (Statopeakn pe MoAtiopo)

* eKTTALOEVON KOl ETIOYYEALLOTLKI) KOTAPTLON OTOV TOUPLOUO
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£LONYNOELC - TIOALTLOMOC

* Slaxeiplon MoAttioTtikov amoBEpatog
*  kataypadn Kol Tekunplwon

* mAatdoppa adelodOTNONG XPNong

EOVLKA oTpaATNYLKN OITOKATAOTACNG KOL CUVTHPNONG

* opllovtia utodopr Staxeiplong kploewyv og XWPOUG MOALTLOLOU

Xwpolt MoAtiopou
* ¢uolkn mpocfaon

*  TeXVOAOYLKN emaUénaon UTIOSOUWV OE XWPOUC

EBvikr) UAN TouplopoU/MoALTLIOHOU

*  SLOAELTOUPYIKOTNTA HE TTAATPHOPLEC KL OLKOGUOTN A
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£LONYNOELC — SNULOUPYLKEC BLropnxavieg

* dkTVWON
* ouvadela / CUUMTANPWHUATIKOTN T
* Sopopodwon cluster
* untpwo AB
* EBvikN mapouoia og AleBvi kal Evpwraikad mAaiola
e xpnuatodotnon
* EVOWMATWON OTO OLKOOUOTNHA VEODUWV ETILXELPHOEWV
* TIAPOXN KWVATPWV xpnuatodotnong AB

* evioxyuon Yndlakwv Kal EMXELPNUATIKWY SEELOTNTWV EMAYYEALATIWV
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QTTOAOYLOLOC
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QTTOAOYLOLLOC

e ouvepyoaoia
* ouvelodopa

* Slatopeakrn ouvBeon
e akadnuia

e Blounxavia

* KalvoToula
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QTTOAOYLOLLOC

e aAAnAenibpaon
* E2ETEK

* dopeig

e Slapopdwaon oTPATNYLKAC
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